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	Instructions: Please fill out this form and then save a copy for your own records and to send to the Provost Office.  Use “Save As” and choose a folder (such as My Documents) to save in.  You may wish to name the document to something appropriate for your division/department such as, CAFNR_Strategic_Plan. Once you are done please attach a completed copy in an email to The Office of the Provost at umcprovost@missouri.edu
Responses of one paragraph to one page for items 4 through 14 are appropriate.  If your entries for the fields are longer than one page, or if you have additional documentation you wish to use to support those responses, please attach them separately in the email and reference the attachment in the given field.   Note: the tab key will move you to each of the highlighted input fields.


	1. Staff Name 

(Last Name, First Name, Middle I.)
	     

	2. Select Your Division Name
	 FORMDROPDOWN 


	3. Enter Your Department Name 
	     

	4. Brief Description Of Unit
	     


	5. Key internal factors affecting future planning (Strengths)
	     


	6. Key internal factors affecting future planning (Weaknesses)
	     


	7. Key external factors affecting future planning (i.e. economic, demographic, political, and competitive opportunities and threats)
	     


	8. Strategic goals and objectives for the next 3-5 years and their priorities. Place an * by those goals/objectives that are the most significant in the short term with respect to fulfilling the unit mission and enhancing quality.

(Indicate the linkages between divisional/department/unit goals and MU’s campus-wide plan by citing related campus goals in parentheses as appropriate)
	     


	9. Key outcome measures not included in RAC data request if applicable
	     


	10. Budget requests, with rationale tied to MU Strategic plan


	     


	11. Space Requests with rationale tied to MU strategic plan


	     


	12. Other resource requests with rationale tied to MU strategic plan


	     


	13. Internal resource reallocations or entrepreneurship planned or implemented in support of goals:
	     


	14. Areas of improvement needed based on assessment results and RAC Data Analysis


	     


	15. Plans for improvement


	     


