
c.    Host NAS and Pulitzer prospects for our networking at meetings for dinner, 
cocktails, etc. to be funded by Strategic Initiatives budget: 15 in yr. 1; 30 in yr. 2; 
50 in out years 

d.  Visits of NAS and Pulitzer prospects to campus: 4 in yr. 1; 8 in yr. 2; 10 in 2011; 
20 in out-years (many as participants and key-note speakers in conferences) 

e.   Hire four NAS and Pulitzer contacts: one every third year 
f.  Use the NAS project to initiate hiring efforts for the four NAS hires in the 

Strategic Initiative Plan  
g. Closely articulate the NAS project with the conference initiative, bringing 

distinguished scholars as key note speakers, etc. 
6. Set goals for philanthropic fundraising for the initiatives 

a. Develop plans for cultivating donors for very large, transformational gifts 
b. Make the initiatives central to planning for the new capital campaign 
c. Develop prospecting strategy (will be very different than college-based 

strategies, which are often alumni driven) 
d. Build functional relations among collegiate and program development officers 

and new officer for strategic initiatives—also Initiative area facilitators and 
deans and directors 

e.    Hire development officer for the Strategic Initiatives (memo to Vice Chancellor 
David Housh; Attachment 10) 

 
III. Develop budget pro formas projected out five years 

 

A.  Spread sheet attached, showing how various budget items phase in over eight years (Item 
III) 
 

1.    Reallocation of GO funds for base of Strategic Initiative hires is indicated in the 
spreadsheet (see Item III) 

2. Development will add $4M per year in endowed professorships, scholarships, program 
support, and other parts of the initiatives; also shown on spreadsheet 

3. Current $4M budget to be increased to $6M by FY2015 
 
IV. Develop process for putting administrative structure in place (see attachments) 

 

A. Indentify suite of offices to house 5 facilitators, support staff (reception, fiscal, etc.), 
educational officer, and development officer 
 

B. First hires to be the Facilitators, hired by provost with truncated internal hiring process (job 
concept paper attached; Attachment 12) 

 
1. Support staff to be hired by Facilitators 

 

C. Appoint and charge ―advisory group‖ of prominent faculty for each initiative (facilitators 
with Provost) 
 

D. Appoint and charge an oversight faculty council for all initiatives 

 
1. Most likely a slightly adjusted/expanded composition of the original Task Force for 

Strategic Advantages 
 

E. Appoint Education Coordinator (Provost) 
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Each Number 2010 2011 2012 2013 2014 2015 2016 2017 Total to Date Annual Budget

Centrally Budgeted Expenditures

Central Match:  Faculty Hires 50,000            25               -              250,000      500,000      750,000      1,000,000   1,250,000   1,250,000   1,250,000   6,250,000           1,250,000         

NAS/Pulitzer Hires - Match 250,000          4                 -              250,000      250,000      250,000      500,000      500,000      500,000      750,000      3,000,000           1,000,000         

-                      

Project for Networking with Prominent Scholars 50,000        50,000        50,000        50,000        50,000        50,000        50,000        50,000        400,000              50,000              

-                      

Administrative Costs: -                      

Stipends for Faculty Facilitators 40,000            5                 200,000      200,000      200,000      200,000      200,000      200,000      200,000      200,000      1,600,000           

E&E for each Initiative 40,000            5                 200,000      200,000      200,000      200,000      200,000      200,000      200,000      200,000      1,600,000           

Staff Support Group for all Facilitators 40,000            4                 160,000      160,000      160,000      160,000      160,000      160,000      160,000      160,000      1,280,000           

E&E for Support Functions 50,000        50,000        50,000        50,000        50,000        50,000        50,000        50,000        400,000              

Faculty Coordinator Ed Program Stipend 40,000            1                 40,000        40,000        40,000        40,000        40,000        40,000        40,000        40,000        320,000              

E&E Ed Programs 25,000        25,000        25,000        25,000        25,000        25,000        25,000        25,000        200,000              

Subtotal Administration 675,000      675,000      675,000      675,000      675,000      675,000      675,000      675,000      5,400,000           675,000            

-                      

Educational Expenses: -                      

TA/RA - Match 10,000            20               100,000      200,000      200,000      200,000      200,000      200,000      200,000      200,000      1,500,000           

UG Intern- Match 3,600              30               54,000        108,000      108,000      108,000      108,000      108,000      108,000      108,000      810,000              

Student Travel - Match 500                 100             -              -              50,000        50,000        50,000        50,000        50,000        50,000        300,000              

Subtotal Education 154,000      308,000      358,000      358,000      358,000      358,000      358,000      358,000      2,610,000           358,000            

Enhanced Conferencing efforts:

Director/Event Coordinator 60,000        60,000        60,000        60,000        60,000        60,000        60,000        60,000        480,000              

E&E for Seeding Events 50,000            5                 100,000      150,000      200,000      250,000      250,000      250,000      250,000      250,000      1,700,000           

Subtotal Conferencing 160,000      210,000      260,000      310,000      310,000      310,000      310,000      310,000      2,180,000           310,000            

Faculty Professional Development 2,000              100             200,000      200,000      200,000      200,000      200,000      200,000      200,000      200,000      1,600,000           200,000            

-                      

Development/Fundraising 75,000        107,000      107,000      107,000      107,000      107,000      107,000      107,000      824,000              107,000            

-                      

Flexible Recurring Funds 250,000      250,000      250,000      250,000      250,000      250,000      250,000      250,000      2,000,000           250,000            

Total Recurring 1,564,000   2,300,000   2,650,000   2,950,000   3,450,000   3,700,000   3,700,000   3,950,000   24,264,000         4,200,000         

Start Up Equipment -              1,000,000   1,000,000   1,200,000   1,400,000   1,600,000   1,800,000   1,800,000   9,800,000           1,800,000         

Subtotal Central Expenditures 1,564,000   3,300,000   3,650,000   4,150,000   4,850,000   5,300,000   5,500,000   5,750,000   34,064,000         6,000,000         

Total Available 4,000,000   4,000,000   4,000,000   4,000,000   4,000,000   4,500,000   5,000,000   5,500,000   35,000,000         6,000,000         

To (From) Cash Reserve 2,436,000   700,000      350,000      (150,000)     (850,000)     (800,000)     (500,000)     (250,000)     936,000              -                    

Cash Reserve 2,436,000   3,136,000   3,486,000   3,336,000   2,486,000   1,686,000   1,186,000   936,000      

MU Strategic Initiatives

Roll-Out Budget



Each Number 2010 2011 2012 2013 2014 2015 2016 2017 Total to Date Annual Budget

MU Strategic Initiatives

Roll-Out Budget

Departmental Expenditures on initiatives

Current Development - Rate $4M endow/yr -              200,000      400,000      600,000      800,000      1,000,000   1,200,000   1,400,000   5,600,000           1,400,000         

Base Salary - Faculty Hires 120,000          25               1,200,000   1,800,000   2,400,000   3,000,000   3,000,000   3,000,000   3,000,000   17,400,000         3,000,000         

Base Salary - Chairs, Chancellor's Fund 150,000          5                 150,000      300,000      450,000      600,000      750,000      750,000      750,000      3,750,000           750,000            

Base Salaries - NAS Members 200,000          4                 -              200,000      200,000      200,000      400,000      400,000      400,000      600,000      2,400,000           800,000            

Base Salaries - Faculty Facilitators 150,000          

TA/RA - Match 10,000            20               100,000      200,000      200,000      200,000      200,000      200,000      200,000      200,000      1,500,000           200,000            

Student Intern Match 2,500              40               50,000        100,000      100,000      100,000      100,000      100,000      100,000      100,000      750,000              100,000            

Student Travel - Match 1,500              100             - - 50,000        50,000        50,000        50,000        50,000        50,000        300,000              50,000              

Subtotal departmental Expenditures 150,000      2,050,000   3,050,000   4,000,000   5,150,000   5,500,000   5,700,000   6,100,000   31,700,000         6,300,000         

Total Initiative Spending 1,714,000   5,350,000   6,700,000   8,150,000   10,000,000 10,800,000 11,200,000 11,850,000 65,764,000         12,300,000       

Increased Resources From Initiatives

Increase in Fundraising 2,000,000   4,000,000   6,000,000   10,000,000 10,000,000 10,000,000 10,000,000 52,000,000         

Increase in Research Funding 5,000,000   10,000,000 15,000,000 20,000,000 25,000,000 25,000,000 25,000,000 125,000,000       

Chairs funded by Chancellor's Fund for Excellence 55,000            5                 -              55,000        110,000      165,000      220,000      275,000      275,000      275,000      1,375,000           275,000            

Total Increased Resources -              7,055,000   14,110,000 21,165,000 30,220,000 35,275,000 35,275,000 35,275,000 178,375,000       275,000            

GRAND TOTAL: S.I. RESOURCES 1,714,000   12,405,000 20,810,000 29,315,000 40,220,000 46,075,000 46,475,000 47,125,000 244,139,000       12,575,000       



Reference Original Goal Statement Specific Goal Description

 Year 1 Goal  Year 3 Goal  Year 5 Goal  Year 7 Goal 

IIA. Increase Funded Research

1 Develop network of potential collaborators for 

mega-grants and contracts—national labs, Ft. 

Leonard Wood, major corporate partners, beltway 

bandits, and others who are generally engaged in 

federal mega grants and contracts ($100 million 

plus) (Making this network is Annie Sobel’s main 

objective for the campus part of her job) MU's share of large, collaborative projects in areas 

of the strategic initiatives - $5,000,000 $7,000,000 $15,000,000

2 Work with UM government relations people to 

connect with major federal and state initiatives that 

promise major funding

3 Develop relations between the Initiatives and 

federal agencies—NIH, NSF, DOE, etc.—to help 

shape the agencies’ agendas and, accordingly, 

funding priorities

Create roster of MU faculty and administrators 

participating in key federal funding agencies' 

policy discussions
 Roster complete Updated Updated

Increase number of MU people in Washington 

funding/policy discussions
 10% above base  10% above Yr 3  10% above Yr 5 

4  Increase strength of interdisciplinary networks (co-

investigators, co-authors, cross-disciplinary 

membership on doctoral committees, etc.) as 

measured by a network model created by the Office 

of Institutional Research

 Establish base 
 20% increase 

over Yr 1 
 20% above Yr 3  30% above Year 5 

 120% of 2009  144% of 2009  174% of 2009 

5 Net growth in research awards in initiative areas  10% above Yr 1  15% above Yr 3  20% above Yr 5 

6 Net growth in research publications (using 

Academic Analytics data)
 20% above Yr 1  20% above Yr 3  30% above Yr 5 

7  Increase in number of graduate students, 

dissertations in the Initiative areas
 10% above Yr 1  20% above Yr 3  20% above Yr 5 

Template for Performance Indicators
(Preliminary values for discussion only)

Establish base numbers; increase by amounts 

indicated
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Reference Original Goal Statement Specific Goal Description

 Year 1 Goal  Year 3 Goal  Year 5 Goal  Year 7 Goal 

8  Increase number of IP disclosures in the Initiative 

areas

IIB. Create strong instructional programs for each 

initiative 

1 Develop instruction certificate programs for each 

initiative that:

a.      Add value to the traditional “certifications”

b.     Position graduates in more "traditional" 

programs for professional success in the volatile 

business and social environments of today's world, 

allow our graduates to be more nimble in the 

market

New Certificate Programs 1 6 10

2 Develop courses for the certificate programs and 

for complementing the more traditional 

majors/professional credentials (cumulative) 3                       21                       40                       

3  Provide matching funds for graduate assistant 

awards 

a.      Some awards to Teaching Assistants who 

support the Certificate programs

b.      Some awards to Research Assistants who 

support interdisciplinary research programs in the 

initiative areas 10                     20                       20                       

4 Provide undergraduate “research intern” awards 

(matching funds) in the initiative areas for students 

working in faculty projects 15                     30                       30                       

IIC.  Create strong drivers of economic development 

efforts

1 Anchor a major Research Park development in 

Blue Springs

a.   Builds on alignment of MU’s strategic 

initiatives with KC area industrial clusters 

(especially Animal Health and Sustainable Energy)

b.   Gives MU a significant presence in the KC 

area

Under discussion

To be developed

Base established, to be developed 
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 Current service activities, ranging from medical care to small business support to health programs in 
Extension will be enhanced by the strategic initiatives.   
 
 Conferences and other activities will provide strong opportunities for school teachers, corporate 
employees, and faculty at other higher education institutions in Missouri to develop professionally.   
 
Economic Development 
 
 MU is one of Missouri’s strongest assets in the area of economic development.  MU prepares very 
high-level workforce that is necessary to attract, retain, and grow firms.  MU also creates intellectual property 
with great potential for commercialization, either through licensing (often to Missouri firms) or through 
startup companies.  The potential for joint R&D is a major resource for Missouri firms and is a major asset 
for educational programs in placement of interns, post-docs, and graduate students in corporate research labs. 
 
 It is not accidental that these strategic initiatives have a close match with industry clusters in the State 
of Missouri.  Thus, the potential for close collaboration in research is great, as is the quality of workforce 
trained at MU and, accordingly, the career opportunities for MU graduates.   
 
 MU’s enormous network of alumni who are well placed in the corporate world tend to be in areas 
related to the strategic initiatives and to the state’s major industrial clusters.  Accordingly, this network is a 
major resource in recruitment of firms and in creating collaborative relationships—e.g., corporate sponsored 
research, joint R&D, and licensing intellectual property.  
 
 



ATTACHMENT 3  

CHANCELLOR’S MEMO TO PRESIDENT FORSEE ABOUT 
INVESTING IN OUR CURRENT FISCAL ENVIRONMENT 

 
TO: Gary D. Forsee 
 
FROM: Brady J. Deaton 
 
DATE: April 1, 2009 
 
RE: Strategy to Achieve Effective Reform and Restructuring in the Future Development of the 

University of Missouri-Columbia 
 
 
This statement outlines our plans for structural change and adjustments in the University of Missouri-
Columbia as we face a new and challenging competitive educational and budget environment.   
 
Higher education has never been more important for the national and global social and economic 
environment.  Public demand for the education, research, and service of the University of Missouri is more 
pronounced in today’s difficult economic environment than ever before in the recent history of the U.S.  The 
University of Missouri-Columbia has a major public research university, state and land-grant mission.  
Parents, elected officials, and the citizenry generally call on MU to serve important emerging needs.  We see 
this expressed in a pronounced way through our Parents’ Association and students who apply in increasing 
numbers for admission to the University of Missouri. 
 
Accordingly, we approach the current planning process anticipating impressive achievements to be seeded by 
significant strategic investments that provide faculty incentives for growth, quality improvements, and socio-
economic impact.  Selective structural changes will be made in order to focus on strategic goals and achieve 
savings to fuel progress.  However, we will avoid the disruptive effects of major organizational changes that 
lead to discord among faculty and alums; such change often achieves minimal actual savings, impairs our 
fundraising, and fails to drive the university forward.  Form should follow function; by focusing on strategic 
investment, adjustments will be made in an interdisciplinary and cross-divisional manner to ensure progress.   
 
Proposal for Strengthening MU 
  
We put forward a bold plan of action as we enter a new period of investment and planning over the next ten 
years.  Specifically, we will invest in personnel and support of MU’s Strategic Initiatives, which have been 
developed for the past two years through a dialogue among a broad range of faculty and other university 
constituents with much of the discussion occurring in open forums on campus.  The investment in Strategic 
Initiatives will be undertaken in collaboration with our Strategic Planning and Resource Advisory Council 
(SPRAC).  We expect the strategic investments to power appropriate structural changes that will undergird 
the future direction of the university. 
 
The success of our Strategic Initiatives will depend on competitive salaries for faculty, staff and 
administration.  We recognize the competing nature of salary demands with the need for strategic investments 
in new directions for the campus and will outline an approach that accommodates these needs.  For 
addressing salary issues, we anticipate continuation of the Compete Missouri process as economic 
circumstances allow.  More broadly, we are proposing significant resource reallocation within the university, 
drawing on external revenues insofar as they can be generated through philanthropy, increases in state 
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funding, and revenue from student enrollments.  Significant gains in efficiency of operations will also feed 
this resource base.   
 
In fact, we will draw on all resources available within the university through reinvestment of funds generated 
through enrollment growth, philanthropy, partnerships, Compete Missouri, and our planned slow-down in 
spending.  An operating premise will be to enable and facilitate structural changes while minimizing discord 
among faculty and alums that impairs fundraising and reduces faculty, staff and student morale.  By focusing 
on strategic objectives, adjustments will be made in an inter-disciplinary and cross-divisional manner, drawing 
on the important strengths in inter-disciplinary research for which MU has become well known. 
 
Our intent is to reinvest at least $25-30M over the next five years, nearly $70 million over ten years to 
stimulate continued growth of the university even as we confront significant budget challenges.  Initial 
investments will be in the following strategic initiative areas which were defined during a two-year process 
that included focus groups and four open faculty forums.  Detailed descriptions of the initiatives can be seen 
in Attachment A.  
 

 Food for the Future; 

 One Health One Medicine:  Convergence of Animal and Human Health; 

 New Media; 

 Sustainable Energy (especially nuclear and biofuels); 

 Understanding and Managing Disruptive and Transformational Technologies: Economic, Social, 
and Cultural Implications. 

 
Substantial plans are under development in each of these areas as faculty and deans develop in-depth 
approaches and rationales for future activities.  An advisory group will be appointed for each area to oversee 
the development and funding of key programs and projects that further the plans.  Faculty and support staff 
will be hired to undertake the scholarship and teaching in each area. 
 
The structure for implementing these Strategic Initiatives will consist of: 
 

1. Forming networks of individuals, centers, departments, corporate collaborators, national 
labs, economic development agencies, and other entities that conduct research, instruction, service, and 
economic development activities in the areas of the strategic initiatives.  The initiatives will not be contained 
in centers or institutes, but rather will have broad and fluid structures centered around activities such as joint 
grant-funded projects, conferences and symposia, joint R&D, economic development functions, and policy 
research. 
 

2. Inviting faculty across the university community to develop inter-disciplinary research and 
scholarly proposals within the Strategic Initiatives’ framework with cutting-edge research and scholarship, 
curricular redesign, and teaching programs at the undergraduate, graduate, and professional levels.   
 
 3. Appropriate vetting of ideas and approaches with faculty will ensure sharply focused 
programs similar to the process used in populating the Bond Life Sciences Center and in earlier Mission 
Enhancement initiatives.   
 
 4. Proposals will be funded to hire faculty and develop supportive infrastructure.  Funds are 
being set aside to provide operational packages and group or team hiring across disciplines as appropriate. 
 
Generating Revenue to Drive Strategic Initiatives 
 
The following key sources of revenue will generate the investment funds over the next five years: 
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 1. We will continue our aggressive efforts to secure private sector gift funds that will support 
the strategic initiatives; these initiatives will provide the focus of development efforts for MU’s next 
campaign. 
 
 2. We will maintain the partial freeze on faculty and staff hiring and expenditures, already 
underway through Compete Missouri, the university-wide hiring freeze, and the proposed 5 percent 
reductions to deal with financial uncertainty.  These positions and funds will be reallocated back to the 
divisions to the extent possible and according to our Strategic Initiatives.  New positions that become open 
will be replaced by hiring in areas of the Strategic Initiatives. 
 
 3. Faculty and staff workload adjustments will be undertaken as part of our continuing process 
to achieve efficiencies and generate additional FTE committed to the Strategic Initiative plan.  In particular, 
we will draw on Academic Analytics and the Delaware Study to examine workloads across the university and 
work with leadership in schools and colleges to adjust assignments in teaching, research and service.  This will 
be an important source of additional resources.  An estimate of the resources generated will be available by 
October 1, 2009. 
  
 4. Additional resource movement will be encouraged at the school and college levels by 
working closely with leadership of those units and collaborating with public and private-sector entities outside 
the university as we strengthen our mission to the state.  Effectively, human resources will be moved from 
low-to high-priority areas.   
 
 5. We will continue to eliminate ineffective research centers on campus and reallocate those 
resources to the Strategic Initiatives.  Over the past year, we have reduced G.O. allocations to the centers by 
approximately $1.7M.  At the same time, in aggregate, the centers have generated significantly more 
extramural funding.  The leverage factor is now 3.3:1.  We intend to reallocate at least $1M to Strategic 
Initiatives by selective reduction of GO support to Centers over the next year.   
 
 6. Important external partnerships across the state will lead to both program growth and new 
funding opportunities.  These include our relationships with the Danforth Plant Science Center, our local 
Chamber of Commerce, our new initiative in Blue Springs, and new and emerging relationships with private-
sector entities.   
 
 7. We will continue to develop both undergraduate and graduate programs where the marginal 
revenue exceeds the marginal costs.  Specific examples already accomplished include our Information 
Technology Program in Engineering, a BS in Health Science, and our Master of Public Health program 
(MPH).  Additionally, exciting new proposals for attracting international students in targeted areas are being 
developed. 
 
 8. New endowed chairs and professorships will be generated from private-sector giving.  
Although new endowed chairs and professorships do not usually add numbers to our faculty, we have 
received some gifts for which the level of endowment is sufficient to fully fund positions. Gifts for endowed 
faculty positions enhance compensation for key faculty, addressing one of our most pressing challenges.  
 
 9. Responsibility-Center Management (RCM) will be utilized across the campus to stimulate 
greater ownership by colleges and divisions of the actual costs of operating our university.  RCM will also 
incentivize units to be more entrepreneurial so that additional revenue might be generated to cover those 
operating costs.  
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